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MESSAGE FROM THE CHAIRMAN
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The economic situation in Thailand over the past year
(2019) has decelerated due to the internal and external factors,
which resulted to the export's contraction in accordance with
the world economy. The purchasing power in Thailand has not
improved. The investment deceleration coupled with the intense
competition of the business resulting in the Company’s operating
results, even better than the previous year (2018), but still did not
meet the target.

However, amidst the fierce competition over the past year (2019),
the Company has developed the products to make the difference
from the competitors and to meet the various requirements of customers.
The Company’s Board of Directors and Executives have strong
intentions and commitment in growing the organization with sustainable
development principles in the operation of the business which
would emphasize good morals, ethics and responsibilities toward
all interested persons, society and the environment, managing risks
with close observation in all aspects to prevent any negative impact,
efficiently managing all variable matters or situations both in and
outside the organization as well as developing a dissemination plan
expanding towards the marketing activities and policies in efficient
cost management at all stages. The Company is confident that
these aforesaid measurements would more or less create a positive

impact in the coming year operation.

In 2020, it is predicted that the global economy will continue
to slowdown and be more volatile which inevitably affect Thai
economy, so the Company will adjust our strategies to accommodate
the changing economic conditions. The Company will adhere to
further develop the products and services as well as focusing on
cost management to be more efficient. The Company will also
collaborate with both local and international partners to expand
market channels along with the development of human resource
to keep up with the changing technology to enable the Company
to create better operating results.

On behalf of the Company’s Board of Directors, executives
and staff members, | would like to express my sincere appreciation
to thank all of the shareholders including customers, trading
partners, patrons, people, both governmental and private agencies
for your trust and good support as always. | would like to confirm
that the Company will commit to maintain business ethics, good
governance and corporate governance in order to be a company of
sustainable growth and of value towards the society and country.

\‘/«/f\,f /\-[ “/

(Mr. Wanchai Kunanantakul)
The Chairman
ANNUAL REPORT 2019 1
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NANIIALRUI I (WHLIN)

FINANCIAL PERFORMANCE (thousand baht)

eldnnanmseuazusnig Total revenues from sales & services 2,287,230 1,758,748 1,585,050
Aldudiu Gross profit 552,281 348,613 339,986
mls (“u’m“nqu) qvf'ﬁ Net profit (loss) (Separate financial statement) 13,270 246,279 (47,401)
s (11911) qw% (UM IRwanIza9UTEN)  Net profit (loss) (Separate financial statement) 72,630 266,551 7,273
FIUSNITRU (WULIN) FINANCIAL POSITION (thousand baht)

Aunindaan Total assets 5,239,661 5,422,334 3,423,548
WA Total liabilities 2,415,331 2,620,561 715,022
a'mmaﬂﬁﬁaﬁu Shareholders’ equity 2,824,330 2,801,773 2,708,526
nuaanzidauuazEan 13z, Registered and paid up share capital 593,126 593,126 593,126
danasatiu (U1n) PER SHARE (BAHT)

Ha@hﬁuﬁmﬂ% Par value 1 1 1
L RERESYGI Book value 4.76 4.72 457
il (anu) davu Earning (Loss) per share 0.02 0.42 (0.08)
Nutuna Dividends 0.05 ** 0.01 ** 0.01 **
anuaansalunsyinmls asag) PROFITABILITY (%)

Fammlstudu Gross profit margin 24.15 19.82 21.45
dniils (1enu) gns Net profit (loss) 0.58 14.00 (2.99)
SnTHARDULNUADAUNTNITIN Return on total assets 0.25 5.57 (1.35)
B ERREE RTINS ALY Dividend payout 40.83 ** 53.34 ** 81.55 **

SUMIRUTIN - sauszazatyd 12 Weu Ao unau - Suwanan

Consolidated Financial Statement -The fiscal year 12 months is January - December
» dnsull 2562 Snm1dutlunadng 40.83% vasilsgniianizuosuitm 72,630,088 U
For 2019 Dividend payment at 40.83% from profit in separate financial statement 72,630,088 Baht.

dmsul 2561 frilsaniaasumaluanizuesniim 266,551,224 v lesudgniiukulunsvgsnudunasnunauny dsfiaaduiufiasdonhdulilfivonsamu wazilsgns musumaBuans

vaeiFn linumlsnnmanefuninduazmBRuls whiu 11,119,208 1 Rrhaluiiukai 53.34% vasilsamdnnmasiiivem lasseaunhinlegwifafuazoui@

For 2018, The separate financial statements showed the net profit of Baht 266,551,224 and the company plans to expand in renewable energy, Therefore it's necessary to use the money for investment.

Which the net profit according to the separate financial statements, excluding profit from sales of assets and income tax equal to Baht 11,119,298 Therefore paying dividends at 53.34% of net profit from operations,

its had been withheld until approve by the Annual Shareholders Meeting.
@5l 2560 ansNuuKaans 81.55% mauﬁwiiqm%naww:maau%ﬁw 7,273,325 U

For 2017 Dividend payment at 81.55% from profit in separate financial statement 7,273,325 Baht.

sgldsmannmsmanazuinns
Total revenues from sales & service

&1uu1m Million Baht

mlsdudu
Gross Profit

&uun Million Baht

Auniwinu
Total assets

&1uun Million Baht

650 6,500
552
550 ( 5,500 5,422
5,240 e
a
2,500 450 4,500
2,287
a
2
,000 1759 350 349 340 3,500 3,424
1,585
1,500 250 2,500
1,000 150 1,500
0 \_ 0 \__ 0 \_ \_
2562 2561 2560 2562 2561 2560 2562 2561 2560
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Company History

Sri Charoen Industry (1979) Company Limited was
established in 1953 by a group of Kunanantakul and Karuijit,
which later on was converted into a public company on
December 27, 1993 and was registered to change its name to
Siam Steel International Public Company Limited on July 1, 1996.
The Company operates the business of manufacturing and
selling furniture under the trademarks “LUCKY” “KINGDOM”
“FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and “ITO”, “LUCKY”
Hi-tech Building System: the prefabricated building system,
Bathroom Pods and Water Stop Panel (WSP).

Company’s Vision, Missions and Long-Term Strategic Goals

On January 28, 2019, the Company announced the Vision,
Missions and Long-Term Strategic Goals as follow.

Vision
To be a world class innovative leader in providing fully
integrated solutions for global demand which aims to enhance

sustainable living.

Missions

e To be the top - of - mine brand for customers

e To be long-term trusted partner

e Excellence in design, manufacturing and services by
world class quality

+  Environmental sustainability to enhance green living

Long-Term Strategic Goals

« Stable financial statement with constant and
sustainable growth.

«  Efficient management structure.

e Qualified persons.

e Meeting the expectation of stakeholders.

Values

Passion Be enthusiastic and motivated

Collaboration Be open and supportive

Ownership Be accountable and take initiative
Integrity Be honest and transparent
Innovation Be creative and think “ outside of the box”

ANNUAL REPORT 2019 3
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Significant Changes and Growth

2007

Forbes ranked as one of the best 200 companies with sales
of 1,000 Million US Dollars in Asia

In July, certified Thai Labour Standard (TLS.8001) at a
fundamental level as to comply with standards for Corporate
Social Responsibility by Department of Labour Protection and
Welfare, Ministry of Labour

2008

In April, declared as Taxpayer Recognition categorized as
the Highest Taxpayer for the year 2008 from Somrong Tai
municipality, Samut Prakarn Province

In May, certified by Management Standards of HIV/AIDS in the
workplace at gold level from Department of Labour Protection
and Welfare, Ministry of Labour and Department of Disease
Control, Ministry of Public Health

2009

In September, received Certificate certifying social
responsibilities in accordance with Standard for Corporate
Social Responsibility: CSR-DIW from Department of
Industrial Works, Ministry of Industry

In November, certified by the Occupational Health and
Safety Management System (TIS 18001) and (OHSAS
18001) from Bureau Veritus Certification (Thailand)
Company Limited

In December, certified by Environmental management
System (ISO 14001) from Bureau Veritus Certification
(Thailand) Company Limited

2010

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2010) in accordance with
Standard for Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry

In June, awarded for Smoke Free Workplace at platinum level
from Thai Health Promotion Foundation

2011

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2011) in accordance with
Standards of Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry
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SIAM STEEL

2012

In June, awarded Health Promotion Establishment from
Thai Health Promotion Foundation and received Certificate
of Achievement Award regarding Workplace Conditions
Assessment (WCA) from Intertek testing Services (Thailand) Ltd.
In October, received honorary award from Department of
Alternative Energy Development and Efficiency, Ministry of
Energy as an Exemplary Training Factory in subject to
Personnel Development Practical Project so as to improve
energy efficiency of machine and equipment in air compressor

systems

2013

In July,

Received honorary award from Alternative Energy
Development and Efficiency, Ministry of Energy as to
participation in energy management development under Thai
law enlarging to global energy management (ISO 50001)
Received Guarantee of Standard for Preventing and Solving
Drug Problems in the Workplace and honorary Certificate of
Minimising Accidents of Work according to Poochaosamingprai
Free from Drugs and Occupational Accidents in cooperation
with Office of Samutprakarn Labour Protection and Welfare
In September, received an honorary award of CSR-DIW
Continuous Award 2013 “The Social Responsibility
Industrial Promotion Project Enhanced to a Continuous and
Sustainable Cultural and Green Network”

In November,

Received Certificate of Prototype Organization of Making
Carbon Footprints for Greenhouse Gas Reduction Service
under “Carbon Footprint Organizational Promotion in
Industry” from Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency

The results of the annual general meeting of shareholders
for the year 2013’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent”
criteria.

The result of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2013 held by Thai Institute of
Directors overall satisfied “Very Good” criteria.

ANNUAL REPORT 2019 5
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2014

In January, received the Certificate of TGO Guidance of the
Carbon Footprint for Organization from Greenhouse Gas
Management Organization (Public Organization) and National
Science and Technology Development Agency.

In March, received the Certificate of Green Industry at the
3 level; Green System, Systematically Environmental
Management, Monitoring and Evaluating and Revising for
Continuous Development from Ministry of Industry.

In June, the results of the annual general meeting of
shareholders for the year 2014’s Quality Evaluation held by
Thai Investors Association scored 100 full marks, satisfying
“Excellent” criteria.

In October,

Received continuously an honorary award of CSR-DIW
Continuous Award 2014 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

The result of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2014 held by Thai Institute of
Directors overall satisfied “Good” criteria.

2015

In March, the Company received the Thailand Green Label
Award from the Thai Environmental Institute in recognition
of being an environmentally-friendly business whereby the
Company has been continuously receiving such certified Green
Label Awards for over 10 years.

In June, the results of the annual general meeting of
shareholders for the year 2015’s Quality Evaluation held by
Thai Investors Association scored 100 full marks, satisfying
“Excellent” criteria.

In September, received an honorary award of CSR-DIW
Continuous Award 2015 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2015 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2016

In March, the Company has been selected from the Ministry
of Environment of Japan to participate in the project of Solar
Roof Top Installation to reduce greenhouse gas which is the
first company of Thailand that has been selected for this
project. The subsidy from the Ministry of Environment of
Japan has been granted to the Company for this project as well.
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SIAM STEEL

In June, the results of the annual general meeting of
shareholders for the year 2016’s Quality Evaluation held by
Thai Investors Association scored 100 full marks, satisfying
“Excellent” criteria.

In July,

We received a prestigious Investor’'s Choice Award from the
Thai Investors Association (TIA) for having achieved a full
score of 100% from the assessment of the effectiveness in
the arrangement of the Annual General Meeting (AGM) of Thai
Investors Association for 4 consecutive years (2013-2016)
on running a quality organization with the significance of
transparency in information disclosure and the equitable
treatment for shareholders.

We are certified by the Samutprakarn Provincial Office of
Labour Protection and Welfare as the company achieving
the “Preventive and Remedial Measure on Drug Abuse in the
Workplace”

Received continuously an honorary award of CSR-DIW
Continuous Award 2016 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2016 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2017

In June,

Received the Certificate “Energy Management Standards
ISO 50001:2011” from Bureau Veritas Certification (Thailand) Ltd.
The results of the annual general meeting of shareholders
for the year 2017’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent” criteria.
In August, received continuously an honorary award of CSR-
DIW Continuous Award 2017 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2017 held by
Thai Institute of Directors overall satisfied “Very Good” criteria.

ANNUAL REPORT 2019 7
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2018

In March, received an honorary award of “Thailand Top
Company Awards 2018” Best Company of The Year for
Manufacturing.

In April,

Certified “Quality Management Standards ISO 9001 Version
2015” from Bureau Veritas Certification (Thailand) Ltd. Certified
Continuing from ISO 9001 Version 2008.

Certified “Green Industry Level 3, Green System Green Industry”
Systematic management of the environment it has been
ongoing since the year 2014 to the present.

In June, the results of the annual general meeting of
shareholders for the year 2018’s Quality Evaluation held by
Thai Investors Association scored 100 full marks, satisfying
“Excellent” criteria.

In August, received an honorary award of CSR-DIW
Continuous Award 2018 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work
: CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 10" year since 2009.

In September, certified “ISO 14001 Environmental Management
Standard Version 2015” from Bureau Veritas Certification
(Thailand) Ltd. Certified Continuing from ISO 14001 Version 2004.
In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2018 held by
Thai Institute of Directors overall satisfied “Very Good” criteria.

2019

In July, the results of the annual general meeting of
shareholders for the year 2019’s Quality Evaluation held by
Thai Investors Association scored 98 satisfying “Excellent”
criteria.

In September, received an honorary award of CSR-DIW
Continuous Award 2019 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work
: CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 11" year since 2009.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2019 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.
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Company Name

um.ammﬁaﬁuma%m%’mma

Siam Steel International Plc.

uSHndag
Subsidiaries Companies
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Sri Chareon International Co.,Ltd.

m.amN‘[amadszﬁuma%l,wﬁ'mma

Siam Okamura International Co.,Ltd.

I
13, genuada lad

Siam Steel OC Co.,Ltd.

1. agNdueasuTuLuaLIaWuaTA

Siam International Energy Co.,Ltd.

HAAAIAN/U3AT

Nature of Business

SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

-

sautlii®

The Fiscal Year

P
P TADT

Sales of furniture

P
PeWaIiiansd

Sales of furniture

fa o
PenaIiaeg

Sales of furniture

mammsaﬁﬁagﬂ NN UHADY

Sales of pre-fabricated building

amusluﬁq‘sﬁawé'wmwmmu

Investment in alternative Energy

(¥.9.-5.9.)

(Jan-Dec)

(W.9.-5.9.)

(Jan-Dec)

(N.9.-5.9.)

(Jan-Dec)

(W..-5.91.)

(Jan-Dec)

(W.9.-5.9.)

(Jul-Dec)

SIAM STEEL
Suun
Million Bath
%nsiiatin el
PBIUTEN Revenue
Proportion 1 2562 % 1l 2561 % 1l 2560 %
Acquired 2019 2018 2017
1,314.49 57.47 903.18 51.35 905.67 57.14
100% 3.83 0.17 14.52 0.83 1.87 0.12
51% 561.88 24.57 720.07 40.94 651.48 41.10
51% 101.79 4.45 64.49 3.67 26.03 1.64
100% 305.24 13.34 56.49 3.21 - -
2,287.23 100.00 1,758.75 100.00 1,585.05 100.00
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Insyasnanisiioruvaunauusend
COMPANY’S SHAREHOLDING STRUCTURES

UTHN RUINERADULADTIUTULUA I1TA (NA1TU) Siam Steel International Public Company Limited has
Ieasmulunguianiseingg eeil invested in a group of the following business.

IAsyasnunisadnuvey usen aguanaduimasiuduiua 9190 (UKIBU)
Investment structure of Siam Steel International Public Company Limited
£u SUR 31 SUSIAU 2562
As at December 31, 2019

139N aewadadwaadiuduuua e (N¥2)
SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

. cn N NaNIganNads g NANWAIIUNAUNY
fliro gy CONSTRUCTION MATERIAL  —  RENEWABLE ENERGY
FURNITURE GROUP
GROUP GROUP
va. amalanyszada una. quirimamanasa | maamwdweeiuiuuuaeumais
— SIAM OKAMURA STEEL CO., LTD [ SIAM STEEL SERVICE CENTER PLC. SIAM INTERNATIONAL ENERGY
40% 22.76% 100%
|
|
a ¢ d b o ca
va. agulanyazduaaiiuiuuua W aoaa IR 1A, UIIWITNIULEUUDTA
| SIAM OKAMURA L SIAM STEEL OC CO,, LTD BANGPHRA GREEN ENERGY LTD.
INTERNATIONAL CO., LTD - _—°
51%
a ¢
ya.genudumaadsiutunualulauna
P - o — SIAM INTERNATIONAL BIOMASS LTD.
Ua. A3asgdmaauduLua g
| SRI CHAREON INTERNATIONAL 100%

co., LTD

100% .
va.gandlulauualdsen

—  SIAM IBIOMASS PRODUCT LTD.
100%

va.asululaunauayunaiaase
SIAM BIOMASS
MANUFACTURING LTD
100%

V3. q NN TLTALNIUALNUNA
| SIAM FOREST MANAGEMENT LTD.
60%

ulaurgn1suten1sanineunasasuaazudeny azi Each company will be managed by its own management
ﬂm:%u’%msﬁmmimh WM susvsoawlauaaswAazuSen  team in accordance with the policy set by the Board of Directors
TINAUALALAULNTINNITVDILTHNUUY of such company.
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SIAM STEEL

The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT”
and “ITO” steel furniture and built-in wooden furniture
including “LUCKY” Hi-tech Building System: the prefabricated
building system for multi-purpose, Bathroom Pods, Water
Stop Panel (WSP) as well as interior decorative works for all
buildings which include office, hotel, educational institute, financial
institute, hospital and airport, etc.

The business lines of subsidiary companies which comprise
Siam Okamura International Co., Ltd., Sri Chareon International
Co., Ltd. are the seller of “LUCKY” “KINGDOM” “FLOWORK”
“OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture and also
providing the related services and Siam Steel OC Co., Ltd. engage
in business relating to the distribution of prefabricated buildings,
partitions, industrial parts and related products, which supports the
Company’s business operation.

Siam International Energy Ltd. engages in the business
of generating and distributing electricity and power plants of all
kinds including investment in the business of renewable energy

in various forms.

Indirect Subsidiary Companies are Bangphra Green Energy
Ltd., Siam Biomass Product Ltd., Siam International Biomass Ltd.,
Siam Forest Management Ltd. and Siam Biomass Manufacturing
Ltd. (which is a subsidiary company of Siam Biomass Product Ltd.
engaging in the business supporting the renewable energy business
of the company).

As for the business line of the associated companies;
Siam Okamura Steel Co., Ltd.
Plc., they have involved in the business related to steel and other

and Siam Steel Service Center

products that support the business activities of the Company.
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TYPE OF PRODUCTS OR SERVICES
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The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT”
and “ITO” steel furniture and built-in wooden furniture including
“LUCKY” Hi-tech Building System: the prefabricated building
system for multi-purpose, Bathroom Pods, Water Stop Panel
(WSP) as well as interior decorative works for all buildings
which include office, hotel, educational institute, financial institute,
hospital and airport, etc.

The Company who has attained ISO 9001,
ISO 50001, OHSAS 18001,
Responsibility (CSR-DIW) certificate as well as was approved to use

ISO 14001,
Standard for Corporate Social

the Green Label and Thailand Trust Mark on furniture of the Company
and received the Certificate of TGO Guidance of the Carbon Footprint
for organization From Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency and received the Certificate of Green Industry
at the 3"
Management,

level; Green System, Systematically Environmental
Monitoring and Evaluating and Revising for
Continuous Development from Ministry of Industry.

The Company’s core product groups comprise 7 main

lines as follows:
1. Desks & Tables

Shelving System

2. Cabinets, Lockers & Combine Furniture System
3. Chairs

4. Safes

5. Partitions

6.

7.

Other groups, such as Bleachers and Folding Stages,
etc.

Group “LUCKY” Hi-tech Building System. This is a
prefabricated multi-purpose building system suited to variety of
uses. The application of “LUCKY” Hi-tech Building System can
be divided into 3 groups as follows:

e Permanent Buildings such as accommodation unit
for oil & gas industry, mining camp, business hotel,
convenience store, showroom, etc.

e Temporary Buildings such as mobile office, mobile
clinic, kiosk, mobile toilet, etc.

«  Special Buildings ; specifically designed for each
usage such as emergency shelter, telecom shelter,

warehouse units, soundproof rooms, etc.
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SIAM STEEL

Other than the furniture products and prefabricated buildings
as aforementioned, the Company also develops and produces new
products; namely, bathroom pods for the home market and water
stop panel (WSP) for the government and private projects with
regard to the flood protection.

Energy Group: The Company set up a company to
operate the renewable energy business in various forms, such as
solar energy, biomass energy and other renewable energies both
domestically and internationally.

1. Solar energy: The Company has invested in the 16 MW solar
energy projects in Japan and has commenced its commercial
operation date (COD) since November 2018. In addition,

the company is studying for investment in other projects both

domestic and international.

2. Biomass energy: The Company has set up a new company
for the purpose of investment in the biomass fuel production
for the overseas market and already exported Wood Pellets
to the Japanese market since October 2018. In addition,
the Company is studying for investment in biomass power
generation project abroad.

ANNUAL REPORT 2019 13
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Shareholders of Siam Steel International Public
Company Limited,

Dear

The Risk Management Committee appointed by the
Board of Directors consists of 4 independent directors, namely,
Mr. Manu Leopairote as Chairman of the Risk Management
Committee, Mr. Supong Chayutsahakij, Mr. Lec Sicoravit and
Dr. Boonwa Thampitakkul as members of the Risk Management

Committee.

The Risk Management Committee has performed duties as
per the scopes, duties and responsibilities assigned by the Board
of Directors of the Company which are prescribed in the charter.
During for the year 2019, 4 meetings of the Risk Management
Committee were held. The essence of the meetings can be

summarized as follows:

1. Tofollow up all agencies’ risk management schedules
presented by the management covering Strategic Risk,
Operational Risk, Financial and Accounting Risk, Compliance Risk
and Information System Risk. Also, the results have been reported
to the Board of Directors or accordingly.

2. During the past year, the performance of the whole
Risk Management Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Risk Management Committee.
The performance was effective and in compliance with the
prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

(Mr. Manu Leopairote )

Chairman of the Risk Management Committee
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SIAM STEEL

Risk of Procurement for Raw Material

Quantity of Raw Material : The Company might encounter
risk on shortage of steel as raw material. However, as the Company
had long operational experiences in the steel industry for over 66
years, This makes the Company’s having contacting networks
with raw material suppliers. Currently, the Company procures local
high quality of raw material steel and imports small volume from
abroad. From the past year’s operation, the Company has never
experienced in raw material shortage.

Price of Raw Material : There was no fluctuation of the
prices of steel and raw material, which are used in the production
process, in the past year. The Company did not set up any loss
reserve for the decrease of the steel prices. However, the Company
is very cautious and at all times uses its experience in procuring
high quality raw material with reasonable prices, quantities and at

appropriate times from various sources.
Risk of Foreign Exchange

Fluctuation of foreign exchange rate might affect the
Company’s business operation whereby the company has
closely monitored situations concerning foreign exchange rate
and manages such risk by setting up the selling price of the
products taking into consideration the foreign exchange rate
situation at that time and reducing the risk by making foreign
exchange forward contracts with the bank

Distribution of Products

There may be a risk for the Company in the distribution
of the products as there currently are many competitors. However,
the Company has continually increased the product
distribution channel and developed new products for domestic
and international markets which effect in the Company’s
product knowledge and acceptance. Therefore, there is very low
risk in the product distribution aspect.
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Company’s name Siam Steel International Public Company
Limited “SIAM”

Established  B.E.1953

Listed on the Stock Exchange December 27, 1993

Type of Business

Manufacturer and seller of “LUCKY” “KINGDOM” “FLOWORK”
“OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture and
“LUCKY” Hi-tech Building System: the prefabricated building
system, Bathroom Pods and Water Stop Panel (WSP)

Head Office And
Factory 1

51 Moo 2, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Factory 2

51/7 Moo 18, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Factory 3

51/8 Moo 18, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Factory 4

51/12 Moo 18, Poochao Rd., Bangyaprak, Phrapradaeng,

Samutprakarn 10130, Thailand

Registration Number 0107536001664

Registered Capital 593,125,849 11N

Paid-up capital 593,125,849 1

Number and type of Share Totally issued
593,125,849 common shares

with a par value of Baht 1 each.

Website www.siamsteel.com

E-mail center@siamsteel.com

Tel. +66 2384 2876, 0 2384 3000,
+66 2384 3040

Fax. +66 2384 2330
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Company’ shares in Subsidiary and Associated company
Subsidiary Companies
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1. Siam Okamura International Co., Ltd.
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Registered date  March 20, 1996

Nature of business

Distribution of office furniture and public interior furniture
Head Office location

3199 Maleenont Tower, 19" Floor, Rama 4 Rd., Klongton,
Klongtoey, Bangkok 10110, Thailand

Tel. +66 2661 5474-9, +66 2661 5505-8
Fax. +66 2661 5261-62
Branch

700/2 Moo 1, Klongtamru, Muangchonburi, Chonburi 20000,
Thailand

Tel. +66 3845 7135
Fax. +66 3845 7133
Number and type of shares totally issued

200,000 common shares with a par value of Baht 100 each.

Number of shares hold by the Company 1,399,993 shares

Percentage equity stake 51
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2. Sri Chareon International Co., Ltd.
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Registered date May 17, 1996

Nature of business
Distribution of office furniture and furniture parts
Office location

64 Moo 18, Bangyaprak, Phrapradaeng, Samutprakarn 10130,
Thailand

NIy +66 2722 5680-81

nsans  +66 2722 5684

Number and type of shares totally issued

1,400,000 common shares with a par value of Baht 10 each.

Number of shares hold by the Company 1,399,993 shares

Percentage equity stake 100
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3. Siam Steel OC Co., Ltd.
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Registered date May 3, 2013
Nature of business

Supply of the following products to the customers within Thailand
and the countries in ASEAN:-

e Prefabricated building

. Partitions and related products

. Industrial parts and related products

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 2876

Fax. +66 2384 2330

Number and type of shares totally issued

200,000 common shares with a par value of Baht 100 each.
Number of shares hold by the Company 101,997 share

Percentage equity stake 51
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4. Siam International Energy Ltd. (SIE)
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Registered date  January 4, 2016

Nature of business

Production and distribution power plants of all types and investment
in business of renewable energy business in various forms and other

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel.  +66 2384 2876
Fax. +66 2384 2330

Number and type of shares totally issued
16,000,000 common shares with a par value of Baht 10 each.

Number of shares hold by the Company 15,999,997shares

Percentage equity stake 100
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Indirect Subsidiary Companies

1. USUN UNWS:NSUIBUIUDSE 9111R

1. Bangphra Green Energy Ltd.
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Registered September 7, 2015
date

Nature of business

Production and distribution power plants of all types and investment

in business of renewable energy business in various forms

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 2876
Fax. +66 2384 2330
Number and type of shares totally issued

4,000,000 common shares with a par value of Baht 10 each.
Number of shares hold by SIE 3,999,998 shares

Percentage equity stake 100
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2. Siam Biomass Product Ltd. (SBP)
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Registered date  March 24, 2016
Nature of business

Production and distribution power plants of all types and
investment in business of renewable energy buy production and
distribution biomass, garbage and the other use for fuel

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel.  +66 2384 2876

Fax.  +66 2384 2330

Number and type of shares totally issued

10,000,000 common shares with a par value of Baht 10 each.
Number of shares hold by SIE 9,999,997 shares

Percentage equity stake 100
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3. Siam International Biomass Ltd.
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Registered date March 24, 2016
Nature of business

Production and distribution power plants of all types and
investment in business of renewable energy buy production and
distribution biomass, garbage and the other use for fuel

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 2876

Fax. +66 2384 2330

Number and type of shares totally issued

100,000 common shares with a par value of Baht 10 each.
Number of shares hold by SIE 99,997 shares

Percentage equity stake 100
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4. Siam Forest Management Ltd.
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Registered date June 3, 2016
Nature of business

Dealing the business of forestry, wood and forest plantation, to
provide, to do and planting all kinds of tree to obtain raw material
for renewable energy. To produce, trade, exchange or others in
related to the natural resources, natural energy and other energy
for both in raw materials, semi-finished products and finished

products

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 2876

Fax. +66 2384 2330

Number and type of shares totally issued

2,000,000 common shares with a par value of Baht 10 each.
Number of shares hold by SIE 1,199,997 shares

Percentage equity stake 60
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5. Siam Biomass Manufacturing Ltd.
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Registered date December 16, 2016
Nature of business

Production and distribution power plants of all types and
investment in business of renewable energy buy production and
distribution biomass, garbage and the other use for fuel

Office location

51 Moo 2, Poochaosamingprai Road, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel.  +66 2384 2876

Fax. +66 2384 2330

Number and type of shares totally issued

10,000,000 common shares with a par value of Baht 10 each.
Number of shares hold SBP 9,999,997 shares

Percentage equity stake 100
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Associated Companies
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1. Siam Okamura Steel Co., Ltd.
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Registered date March 3, 1988
Nature of business

Manufacture and distribution of OA furniture systems for mainly expor-
tation.

Office location

51/5 Moo 2, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 0075, +66 2394 4631, +66 2394 4247

Fax. +66 2384 0076

Number and type of shares totally issued

880,000 common shares with a par value of Baht 100 each.
Number of shares hold by the Company 351,994 shares

Percentage equity stake 40

2. USBN AuUgUSNIsIKanasu 911A (UKIBU)

2. Siam Steel Service Center Public Company Limited

—

Tunnacs 30 fuenau 2528

aanzidaulunarananning 8 dguen 2537

dsziangsna

Hae wardimiefudiulansiudu dnSugaaInnITNANg LT
P ca < ~ a A &

gasnnsneueud ilaiilined ie3adlilnih uazBifnniadind waz

PAAMNTTNNBETY Vi

nagdineulng uas
T390 1

51/3 ngifl 2 auulhinaiionsg duauewmdnuwan dunanszdssua
Amiaaynsdsnnis 10130

Tnséwa 02754 5865-7, 0 2754 5986-8, 0 2385 9251-2
0 2385 9258-66

Tnsans 0 2385 9241, 0 2385 9253

Tse0 i 2

51/11 %l 3 auuthinaiionas duauamdunan sunawszlazun
A inaynIlnIs 10130

Tnsdwa 02394 7841 -9, 0 2755 9694-8
Tnsans 02385 9243, 0 2385 9274, 0 2755 9904-5
Tse0 i 3

60/6 ¥aifl 3 AIUANILYNNT BnaUaInLes TanInszene 21140

YU
'

Tnsdwsi 03889 1175-8, 0 3889 1751-4

Tnsans 03889 1179

. - v de 1 ww v
Mnuazriazasiuniamialiuinemue
Auandly 41w 639,999,880 iu
wuaz 1 um

° Y A aw A o
TwiunuiEnglia 145,656,000 ¥u

Sasazn1atioviu 22.76

22

snovuUs:=91U 2562

Registered date September 30, 1985
Listed on the Stock Exchange June 8, 1994
Nature of business

Manufacture and distribution of primary steel parts for various industries,
namely automobile, furniture, electrical appliances and electronic, and

construction, etc.
Head Office and
Factory 1

51/3 Moo 2, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel.  +66 2754 5865-7, +66 2754 5986-8,
+66 2385 9251-2, +66 2385 9258-66

Fax.  +66 2385 9241, +66 2385 9253
Factory 2

51/11 Moo 3, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2394 7841-9, +66 2755 9694-8

Fax.  +66 2385 9243, +66 2385 9274, +66 2755 9904-5

Factory 3

60/6 Moo 3, Mabyangporn, Pluakdaeng, Rayong 21140, Thailand
Tel. +66 3889 1175-8, +66 3889 1751-4

Fax. +66 3889 1179

Number and type of shares totally issued

639,999,880 common shares with a par value of Baht 1 each.

Number of shares hold by the Company 145,656,000 shares

Percentage equity stake 22.76



SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

UAAASIBIBUN
OTHER REFERENCES

ulrgn:1I0gunannsSwe
a o o s s .4 o as
U3EN  guasudnnannawg (Uszinalng) a1ia
o o & 1 1)
a’]ﬂ']ima']ﬂ%aﬂ‘ﬂiw&lLL‘VN‘]JizL‘YIﬁVL‘YIﬂ %Ay 14

93 AUUTTANALEN LUIAULAY LUARILILAY NFAMWHYINUAT 10400

Insémyt 02009 9000
Tnsans 02009 9991
Waoulrys

WIENTHIET  SINT N9

]
a

daauliyBiuayg e 1 6838 uaz/mia
a ¢ A o a

WILNIZLOY WIHHADEIANG

v L Ao d‘ A

dmeuliyBiuauge 1w 4752 uaz/mie

WWANTYNT A95lulan

v g Ao dl

Haeuliydiuaugne 1w 9169

USHN dauddisssnid ainia

178 21ANI5IINAR T 6-7 TaglWNNSWE (UszTu 20)

AUUITITU UNTD NTINWHTIUAT 10800

Tnséwn 02 596 0500 ext. 327
Tnsans 02596 0567
wWnsovdounelu

laifl uazagluszwidniumsasam ‘ﬁ\‘lﬂ’]@]’JW“‘VLG]NGI‘J’N&aU
melu 12563 usiiiosannuseme sl Nmaaaaumﬂummm
lasnai 2 ﬂmwnﬁumimaaaam\amﬁm‘ﬂLmuwmaaaau
msﬂuuawswmuwa’lmﬂmmsimmsmwmm’l,unﬂvlmma

USnuanwinnrung

wegada a3ansny

51 vigf 2 auniEaRIWTIY FILAUNAEIUNIN
ananslszuas JanInaynslsns 10130
nsfny 02384 2876, 0 2384 3000, 0 2384 3040

Tnsans 02384 2330

fasnuansnandnmndayazas

U3 aenaRaBIAnS I 1R (NVNTU)
quLmvl,m'mLm‘uLLaﬂ\ﬁwmﬂagjaﬂswmﬂ (WU 56-1)
aausEnnandlilu www.sec.or.th vIaSuloduasuisn
www.siamsteel.com

SIAM STEEL

Company Registrar

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building, 14" Floor,

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
Tel. +66 2009 9000

Fax.  +66 2009 9991

Auditor

Miss Wannisa Ngambuathong
CPA License No.6838 and/or
Mr. Peradate Pongsathiansak

CPA License No.4752 and/or

Miss Thanyaphorn Tangtanopajai

CPA License No.9169

Dharmniti Auditing Co., Ltd.

178 Dharmniti Building 6-7 " Floor, Soi Permsap

(Prachachuen 20), Prachachuen Rd., Bangsue, Bangkok
10800, Thailand

Tel. +66 2596 0500 ext. 327

Fax.  +66 2596 0567

Internal Audit

None, but on process of looking for the Internal Auditor. This
process should be finished within 2020. Therefore, from o
quarter of 2019, Audit Committee had been acting as the Internal
Auditor and already reported all issues to the Board of Directors
on quarterly basis.

Legal Advisory

Mr. Satit Tritaruk

51 Moo 2, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel.  +66 2384 2876, +66 2384 3000, +66 2384 3040

Fax.  +66 2384 2330

More information of the Siam Steel International Plc. can be
obtained from the Annual Information Form (Form 56-1) at
www.sec.or.th or www.siamsteel.com
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Insyasnanishonu
SHAREHOLDERS STRUCTURE

Knannswegvavusueng

Taaifuuismy dvuaansidoudiuim 593,125,849 1 m
lwsfusndiyanon 593,125,849 viu Hyasinfiuaz 1 um 1w
nuaanzidoudetnszuddnuam 593,125,849 1

WHoAuU / Shareholders
dl ! YA k4 dld v o 4‘
TeTonguineRunneviugean 10 Mausn o Juin 30

Company’s Securities

The Company currently has the registered capital of Baht
593,125,849. Divided into 593,125,849 ordinary shares at a par
value of Baht 1 each share. The Company’s paid-up Capital was
Baht 593,125,849.

SUNAN 2562

The first 10 major shareholders as at December 30, 2019

annu/No. sneBotfiofiu / List of shareholders 91usuRURTa(AU) / No. of shareholding (s) Sowa: (%)
1. nauAuduNna
1.4 Wi annsiunna 101,936,381 17.19
Mr. Wanchai Kunanantakul
1.2 wegina qmwf{uma 98,015,033 16.53
Mr. Surapol Kunanantakul
1.3 W1909Ys Qmwﬁuﬂqa 4,877,769 0.82
Mrs. Orachorn Kunanantakul
1.4 wgatiuage annsiunna 1,638,481 0.28
Mr. Anantachai Kunanantakul
1.5 wegls anntiunna 1,137,472 0.19
Mrs. Urai Kunanantakul
1.6 mﬁqsﬁﬂﬁr aantiunna 1,110,897 0.19
Mr. Surasak Kunanantakul
17 wigianani amnifunna 1,086,080 0.18
Mr. Ekasit Kunanantakul
1.8 WI9EINAYN annsiunna 100,000 0.02
Miss. Kalaya Kunanantakul
1.9 weNEns Qmwﬁfqua 100,000 0.02
Mr. Pisit Kunanantakul
iaunzﬁuqm’lﬁqua / Total Kunanantakul Group 210,002,113 35.41
2. Wenesens WIHRUFLAT 158,551,629 26.73
Mr. Pongsak Pongphundacha
3. WNWINEN WIBRUAT 14,846,900 2.50
Mrs. Nattaya Pongphundacha
4. WILEIUIY Jrsiana 14,285,800 2.41
Mr. Amnoui Vichayavilas
5. 159 Ineduidens aia 13,931,773 2.35
Thai NVDR Company Limited
6. SUIAINTINN A0 (NANT) 12,043,809 2.03
Bangkok Bank Public Company Limited
7. wiaghlys UM 10,660,800 1.80
Mr. Chutichai Napasap
8. wiaazinn 39137y 7,657,600 1.29
Mr. Theerarat Mungcharoen
9. 85T MAaIIn 6,143,300 1.04
Mr. Tummarat Parkat
10. wiedsz aniind 5,380,000 0.91
Mr. Wera Supharathit
1. s18ga88ug / Others 139,622,125 23.54
#2a37d / Total 593,125,849 100
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DIVIDEND PAYMENT POLICY
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SIAM STEEL

The Company has the policy of paying dividends to
shareholders at the rate of not lower than 40 percent of net
profit of separate financial statements after tax and legal
reserves, and such dividend payment does not significantly affect
the Company’ usual operation. In considering payment of dividend,
operation results, financial status, work - expansion plan, etc. shall
be taken into account. Moreover, such dividend payment must
obtain an approval from the shareholders’ meeting.

For the dividend payment policy of which will be provided
by the subsidiary, it depends on the operating performances of
the subsidiary and the resolution of the subsidiary’s shareholders

meeting year by year.
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MANAGEMENT STRUCTURE

ANIZNSSUNISASIVEHOU

AUDIT COMMITTEE

ANIZNSSUNISUSYN

BOARD OF DIRECTOR

AU:NSSUNASANUANaNINIS

/ussBniuia

CORPORATE GOVERNANCE COMMITTEE

gnsoedounislu

INTERNAL AUDITOR

nm:nssumsu§h'|sn0'|m5|=w
RISK MANAGEMENT COMMITTEE

AU=NSSUNISAsshla:

AInuAAIRDUIINU

NOMITATION AND REMUNERATION COMMITTEE

nusnu Us:81unssUNISUSHIS
ADVISOR CHIRMAN OF THE EXECUTIVE COMMITTEE
|
souUsz81UNSSUNISUSHIS
VICE CHIRMAN OF THE EXECUTIVE COMMITTEE
!
gorugens
PRESIDENT
1
S9IEIUIBNS sougduouns SUEI1UIENIS
d18991UVI81a:N1SHAA | d1899UINISWARN d1991uly3-n1siiu
VICE PRESIDENT, VICE PRESIDENT, VICE PRESIDENT,
MARKETING & SALES PRODUCTION FINANCIAL & ACCOUTING
. gInnasnal . Qé‘zlmso'!gfa i Gaansnioluongla Goamsioluongla
thevigna:msnain thowaniwestivos ety thendweansunnalia:ssns
vigiwestwos N SENIOR PRODUCTION SENIOR GENERAL MANAGER, SENIOR GENERAL MANAGER,
GENERAL MANAGER, MANAGER, FURNITURE ACCOUNTING DEPARTMENT HUMAN RESOURCES &

MARKETING & SALES FURNITURE

gInnsongla
Wevignaznmsnain
onsdSogUnaunfinridug
SENIOR MANAGER
MARKETING & SALES
“LUCKY” HI-TECH
BUILDING SYSTEM &
OTHER PRODUCTS
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ginns
te3Aanssu
MANAGER, ENGINEERING
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SENIOR PRODUCTION
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OTHER PRODUCTS
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SIAM STEEL
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REPORT OF THE NOMINATION AND REMUNERATION COMMITTEE

FOR THE YEAR 2019
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Shareholders of Siam Steel International Public
Company Limited,

Dear

The Nomination and Remuneration Committee appointed
by the Board of Directors consists of 3 independent directors, namely,
Mr. Lec Sicoravit as Chairman of the Nomination and Remuneration
Committee, Mr. Manu Leopairote and Mr. Sakthip Krairiksh as

members of the Nomination and Remuneration Committee.

The Nomination and Remuneration Committee has
performed duties according to the scopes, duties and responsibilities
assigned by the Board of Directors, which are prescribed in
charter. During 2019, 2 meetings of the Nomination and Remuneration
Committee were held. The essence of the meetings can be
summarized as follows:

1. The criteria of bonus payments and the annual
increment rates of personnel and the executive’s salary were
prescribed.

2. The remuneration of Directors and Subcommittees was
considered (details are reflected in this annual report in remuneration of
Executive Directors and Management Executive topic).

3. Performance evaluation of the Chairman, the Board
of Directors (individually by self-evaluation and performance
evaluation of the whole Board of Directors) and 4 Subcommittees
were acknowledged and presented to the Board of Directors of the
Company for acknowledgement.

During 2019, the performance of the whole Nomination
and Remuneration Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Nomination and Remuneration
Committee. The performance was effective and in compliance with
the prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

(Mr. Lec Sicoravit)

Chairman of the Nomination and Remuneration Committee
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Board of Directors

The Company’s Articles of Association prescribe that
the Company’s Board of Directors shall consist of no less than
5 directors whereby the Board of Directors currently has 11
directors comprising:

e 4 executive directors;

e 2 non- executive directors;

e 5independent directors

The Board of Directors consists of distinguished persons
having knowledge, ability and experience useful for the Company

as follows:
d1un sedo AMIKLY N1sUs=BUAINSSUNISUSEN
No. Name Position msiUs=yu/Us=guRnun (AS1)
Meeting Attendance (Time)
1. | wedude AaNTUNNA 1925UNITHNTUIEN 4/4
Mr. Wanchai Kunanantakul The Chairman
2. | Wy e lnlsad ATINNNTOATE 4/4
Mr. Manu Leopairote Independent Director
3. mﬂqwaﬁ TYAFINANA NTINNTIDATL 4/4
Mr. Supong Chayutsahakij Independent Director
4. | weidn FUTINY NIINNIDAIL 2/4
Mr. Lec Sicoravit Independent Director
5. | wadnaning Tnsgns NIINNIBATL 4/4
Mr. Sakthip Krairiksh Independent Director
6. | asuYN SIINANNENS NITNNIBNIL 4/4
Dr. Boonwa Thampitakkul Independent Director
7. | WU qmwffuma NITNNNT 3/4
Mrs. Orachorn Kunanantakul Director
8. Wlilij‘iﬁﬂar ADNTUNNA ATINNIT 4/4
Mr. Surasak Kunanantakul Director
9. | WNUNNST wgmmuna‘i NIINANT 4/4
Mrs. Naphaporn Hoonthanasevee Director
10. | wiggIna Qmwﬁqua NIINNT 4/4
Mr. Surapol Kunanantakul Director
1. | wedndde ADNTUNNA N99HNN3 3/4
Mr. Sittichai Kunanantakul Director
nssunisgiisunvasuy Authorized Directors

nIINNENGN N, Aaavau fa weiude qontunna
WNUNINT HANULE
NITUMINGN 2. Hauau Ao mﬂqiﬁ’ﬂé Anntunna
WIFING ANtiunna wednids qontiunna
‘[@ﬂmiumwﬁmumnﬂa;u n. asaneiladatiniy
ﬂﬁumiﬁﬂﬂuwﬁ\amnﬂéu 2. WasUENUATEAYVRILTENY
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There are 2 Group A Directors, which are Mr. Wanchai
Kunanantakul Mrs. Naphaporn Hoonthanasevee.

There are 3 Group B Directors, which are Mr. Surasak
Kunanantakul Mr. Surapol Kunanantakul Mr. Sittichai Kunanantakul.
Any director from Group A Directors signs jointly with another
director from Group B Directors with the Company’s seal affixed.
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SIAM STEEL

The Board of Directors has appointed Mr. Manachai
Kaoprapan as a Company Secretary in compliance with the Securities
and Exchange Act and the Company’s principles of good corporate
governance, which shall have main responsibilities as follows:

1. Providing initial advice to directors regarding provisions
of relevant law, regulations and practices;

2. Being responsible for supervising the Company to
comply with relevant laws, the Company’s regulations, rules and
principles of Good Corporate Governance;

3. Organizing the Shareholders’ Meeting and Board of
Directors Meeting as required by law and regulation and following
up to ensure that they are carried out correctly and regularly;

4. Preparing and storing the minutes of meetings as well
as coordinating with related parties to ensure that the resolutions
from the Board of Directors Meetings and the Shareholders Meetings
are adhered efficiently;

5. Being responsible for disclosing the Company’s
information and reports in line with SET’s and SEC’s regulations
and other relevant regulatory bodies;

6. Contacting and communicating with the Shareholders
and relevant regulatory bodies, which the Shareholders are able to
inquire or request any information at telephone no. (02) 384 2876
# 2409 or email: manachai.k@siamsteel.com

7. Supporting for the training courses and giving
information available to performance of duties of a new director;

8. Executing any other duties as assigned by the Board
of Directors.

The Company Secretary has passed the training course
in the Company Secretary Program Class 101/2019 of the Thai
Institute of Directors Association (IOD).

Authority of Board of Directors

1. Directors are authorized to manage the Company in
compliance with objectives, regulations and resolutions of shareholders’
meeting.

2.  The Board of Directors may authorize one or more
directors or any party on their behalf.

3. The Board of Directors has to organize one meeting
within three months at the Company’s headquarter or at any branch
offices or adjacent provinces.

4. The Board of Directors has to organize the ordinary
meeting of shareholders within four months after the end of fiscal
year, and call on the extraordinary shareholders’ meeting any time
upon proper grounds.
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tjusIsFUoU 6 Au Aat
The Management Team shall be composed of 6 members as follows:-

d1AUn sedo FIALY
No. Name Position
1. [wedude ARNTUNNA 1925NUNITNNITUINNT
Mr. Wanchai Kunanantakul Chairman of the Executive Committee
2. quiﬁﬂé ARNTUNNA 9L TEBNUNITNNITUINNG
Mr. Surasak Kunanantakul Vice Chairman of the Executive Committee
3. |wagna ADNTUNNA a18N1T
Mr. Surapol Kunanantakul President
4. | WINUNINWT ngmmm"? %’é’wms;lmimmmﬁ’zy%—miﬁu
Mrs. Naphaporn Hoonthanasevee Vice President, Financial & Accounting
5. | wefiWn qulazacd savf{dnnamedheuauazmInana naukaaiuniaiiaas
Mr. Kila Sukprasong Vice President of Sales and Marketing furniture Products
6. | WINEINNUAT AINIZAIH %é’mmiﬁ"ﬂﬂmﬂa ity
Miss Duangnate Duangrahong Senior General Manager, Accounting Department
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Authority of the Management

1. Making decision of the Company’s significant
transactions, setting up a mission, objectives, guidelines, policies
which includes overseeing the Company’s overall operation, outputs,
customers’ relation and to be responsible to the Board of Directors.

2. Setting up organizational structure under his/her
scope of responsibilities, appointment and delegation of
authorities of the subordinates.

3. Setting up an efficient system and process of work
together with internal controls.

4. Approvals of expenditure for projects or investments
according to the limits approved by the Board of Directors.

5. Hiring, appointing, dismissing, setting up remuneration
rates, rewards annual increase and bonus to his/her
subordinates.

6. Act as a Company’s representative in any related
business dealing with the external parties to an utmost benefit to
the Company.

7. Managing the Company’s general business.

The power was given to the management in approval
of any business operation specified by the Board of Directors,
except any acts which have conflict of interests to the Company
or any acts which require approval from the shareholders in
any related transactions or acquiring and disposing of the
Company’s assets which have to be in line with the SET’s regulations.
The Company is considering to specify the authority of the individual

management to comply with the Company’s business operation.
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SIAM STEEL

Authority of the Chairman of the Executive
Committee

1. As a management of the Company to oversee
and control the usual operation of its business and is
authorized to approve the Company’s juristic acts such as
procurements of goods, materials, tools, equipments and

payments etc.

The power was given to the Chairman of the Executive
Committee in approval of any usual operation of business specified
by the Board of Directors, except any acts which have conflict
of interests to the Company or any acts which require approval
from the shareholders in any related transactions or acquiring and
disposing of the Company’s assets which have to be in line with
SET’s regulations.

2. Setting up a strategic plan, operation plan,
budget which also includes the efficient operation or action in
accordance with the policies, budget and goals approved by the
Board of Directors.

Company Secretary

The Board of Directors has appointed Mr. Manachai
Kaoprapan as a Company Secretary effective from August 13, 2019.
(Qualifications are shown in the topic of Board of Directors and
Management Team)

Remuneration of Directors and Executives for the
year 2019

Remuneration of Directors

The Company’s Board of Directors had fixed the clear
remuneration policy. There are Nomination and Remuneration
Committee established to contemplate and fix the remuneration
which is subject to yearly revision. Remuneration of Directors,
company has defined by suitability, duty, responsibility assigned
and in line with the Company’s financial status and operation results,
performance of committee and sub-committee. The remuneration
shall be comparable to the listed companies of similar business size
in the same industry and shall be enough to attract the qualified
directors to perform the duties in the target direction.
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oiuAtny ldueaud@rnauununssumsannidsz gy The Company sought the approval of remuneration
wa . v oA o X . .
Qﬁmgu 1/92317 2562 LHaTUN 29 LWENew 2562 Gt of the directors from the shareholders’ meeting for year 2019

held on April 29, 2019.

sS1yazIdun
Details

9IUDUNU (UIN)
Amount (Baht)

ANUZNSSUNISUSENY / The Board of Directors

o AARLLNBINELABY (RaAR) / monthly remuneration (per person)

v
[

- : o o .
. mmﬂﬁix"gu (@aﬂw,l,a:m\‘mmﬂszqu) / meeting allowance (per person and per number of
meeting attendance)

UHELIAG) mww:m‘mmiu%ﬁ%edﬁvl,siLﬂuﬁu%mimw%u Lﬁmmﬂﬂﬁumi‘ﬁLﬂu%ﬁmﬂ@i%ﬂ
eaauunulumurkdInsuin

Remarks For the Company’s non-executive directors only as the executive directors already
receive the remuneration for the executive position.

20,000
15,000

ANU=NSSUNSEAEDY TANULANSIATIKUIUS:8UIA:NSSUNTS (FoAUNa:ASINNNUS:B)
Subcommittees, paid to the chairman and directors (per person and per number of
meeting attemded)

1. AMSNIINNTATIARALY / Audit Committee

X .
. Lutlﬂiz“qu / meeting allowance

15,000

2. AMSAIINNNTATIHILAZANRUAAIABLWNY / Nonination and Remuneration Committee

X .
« \Dgilszyn / meeting allowance

10,000

3. AMNIINMINNLQUANANS/UTIENIALG / Corporate Governance Committee

X .
« \batlszan / meeting allowance

10,000

4. @MLNIINNITUIRIIANHLELS / Risk Management Committee

X .
« \Dgilszyn / meeting allowance

10,000
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ANMDUINUVDIALUINSSUNISUSEN 11a:AfUzNSSUNISEAEIDUA 9 Us:9U 2562
Remuneration of the Board of Directors and Subcommittees for the year 2019
(W38 UN)
(Unit : Baht)
AU=NSSUNIS ACU=NSSUNIS ANUENSSUNISASSHN ANU=NSSUNIS AU=NSSUNIS _
soto usueng 7SOVEdU lla:fruAAIRBUINU | AAUANaNINIS/ USHNSAOWIRDY SELEE
Name ussuniuna oL
(BOD) (AC) (NRC) (CGC (RMC) e
1. weIude GLIOLE - - - - - -
Mr. Wanchai Kunanantakul
2. wigny @ealnlaad 315,000 60,000 20,000 - 40,000 435,000
Mr. Manu Leopairote
3. wEgnId TEYATIVNA 315,000 60,000 - 20,000 40,000 435,000
Mr. Supong Chayutsahakij
4. waldn Fu93ng 285,000 30,000 10,000 - 20,000 345,000
Mr. Lec Sicoravit
5. wiwdnannd  lnagnd 315,000 60,000 20,000 20,000 - 415,000
Mr. Sakthip Krairiksh
6. A3.LYN SIINATINENA 315,000 60,000 - 20,000 40,000 435,000
Dr. Boonwa Thampitakkul
7. WNDIWI LI - - - - - -
Mrs. Orachorn  Kunanantakul
8. mﬂzgiﬁ'ﬂﬁr GRS - - - - - -
Mr. Surasak Kunanantakul
9. WNUNNWT UG - - - - - -
Mrs. Naphaporn Hoonthanasevee
10. WegIna LI - - - - - -
Mr. Surapol Kunanantakul
11, Wedndte GRS - - - - - -
Mr. Sittichai Kunanantakul
37%/Total 1,545,000 270,000 50,000 60,000 140,000 2,065,000

AMDUINULUSHNS

& @ - P
WuldaunaninausnuazulaungnamnssunIsasIn

i 1 I Y o I J =
LLa:m‘wuﬂmmammmﬂuamwu@ Lﬂuﬂs:mnﬂﬂ

Remuneration of Executives

The remuneration of executives are in compliance with the

rules and policies stipulated by the Nomination and Remuneration

Committee yearly.

TELE
Personnel

gﬂuuwﬂawamammu
Remuneration

FIWIUEH (R14UIN)
Amount (Million Baht)

AAaULNUELTMT T 2562
Remuneration of Executive Year 2019

Wuhau ludla 24.24

Salary, Bonus

u%ﬁwﬂéﬁdmlﬁuauwunmnuﬁﬁmLﬁﬂq%wﬁm%u E;l”l‘l_li‘ﬂ’]i

AYMOUINUBUVOINSSUNIS

laidi-

AMOUINUBUVOILUSHNS

Uiy lddalidinasnudrrasdsslinldunduinng
Taalaaunuludnsdiulosas 2 vasdurhon bull 2562

FINNIEU 389,786.40 LN

Other remunerations of Director
-None-
Other remunerations of Executives

a

e

a

Executive in a total of Baht 389,786.40

ANNUAL REPORT 2019

The Company has arranged for the Provident Fund for the
executives by contributing at the rate of 2 percent of their salaries.
In 2019, the Company has paid the contribution therefrom for

33
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VoanssuNIsuUSENg 1a:Lusnns
BOARD OF DIRECTORS AND EXECUTIVES TEAM

b Yuft 31 Suanan 2562 / As at December 31, 2019
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1. Mr. Wanchai Kunanantakul

Directorship in the Company

e The Chairman

Period of Directorship in the Company

e 27/12/1993 (amount 26 years)
Age 81 years

Education

« Honorary Doctor’s Degree, Kensington University, USA.
Training Background

» DAP 64/2007 (IOD)

Shareholding Proportion (percent)

101,936,381 shares (17.19%)

Family Relationship with the Executives

« husband of the 7", father of the 8" - 11"

Current Work Experience

e Chairman, Siam Steel Service Center Public Company Limited

e Chairman, Union Autoparts Manufacturing Co., Ltd.
e Chairman, Panasonic SPT (Thailand) Co., Ltd.
e Chairman, Siam Okaya Chemical Co., Ltd.

e« Chairman, Siam Steel Vietnam Co., Ltd.

e Chairman, Siam Goshi Manufacturing Co., Ltd.
e Chairman, Siam Okamura International Co., Ltd.

e Chairman, Siam International Energy Ltd.

e Chairman, Bangphra Green Energy Ltd.
e Chairman, Siam Biomass Product Ltd.
« Chairman, Siam International Biomass Ltd.

e Chairman, Siam Forest Management Ltd

e Chairman, Siam Biomass Manufacturing Ltd.
e Chairman, Siam Fuji Ware (1988) Co., Ltd.

e Chairman, Siam Nippon Steel & Sumikin Logistics Co., Ltd.

e Chairman, Siam Taihei Engineering Co., Ltd.
« President, Siam Okamura Steel Co., Ltd.

« President, Sricharoen International Co., Ltd.
e President, Unity Service Co., Ltd.

e President, Siam Chitose Co., Ltd.a

e President, Hirokoh (Thailand) Ltd.

e Director,  Formica (Thailand) Co., Ltd.
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2. Mr. Manu Leopairote
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Directorship in the Company

» Independent Director / Chairman of the Audit Committee /
Chairman of the Risk Management Committee /
Member of the Nomination and Remuneration Committee

Period of Directorship in the Company

e 8/11/2006 (amount 13 years 1 month)
Age 76 years
Education

* Honorary Doctorate Degree in Business Administration,
Thammasat University

e M.Sc. in Economics, University of Kentucky, USA.

e B.Sc. in Economics (Hons.), Thammasat University
Training Background

» DCP 30/2003, DAP 2003 (IOD)

Shareholding Proportion (percent)

* None

Family Relationship with the Executives

* None

Current Work Experience

e Chairman, T.M.C. Industrial Public Company Limited

e Chairman, Polyplex (Thailand) Public Company Limited
e Chairman, Khon Kaen Sugar Industry Public Company Limited

e Chairman, ARIP Public Company Limited
« Director /Member of the Audit Committee,

Thai Beverage Public Company Limited (Singapore Stock
Market)
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3. Mr. Supong Chayutsahakij

NS TIGIMAIINTTNNS UL ENY

+ N9INN9IBETT/ USEHMNITNMIANLQUANINT/UTIHNALG /
N3INNNTATIAFBY / NFINNTUITANTANNLFEN

o A a4 4o o ' a o
W ean U ‘Yl@n‘NGl’u,mu\‘m‘iiun’l‘i‘luu‘iﬂmeﬂ

o 8/11/2549 (A 13 T 1 Lfaw)

a1y 78 1

NMIANHFIEA

. u’%miﬁqsﬁaqwﬁﬁmsﬁmﬁmﬁuﬁﬂé f1213EINTAANT
NANINEALTNBAWIZUAT

« diganln vinisgsianmdudia a113nsdans
aotiutiufiauivnisgsiaafuns uisamasnsaluninands

o Pygiln Ienssnenansunitmdia a1p33eaansan Wi
anIngnaslonien ﬂizmmﬁ"ﬂqu

1lsz3dn1sausu

« DCP 8/2001, ACP 17/2007 (IOD)

dadun1snaviu(3asaz)

o laidl

anuAnNuiNI9asauaTsEniefuIMNg

o laifl

ﬂ‘szaunﬁiﬁﬁwm‘luﬂaaﬁu

« NITNNTUINT 13BN yeduuazanlnihngomw Sie (i)

¢ NITMILINT UIEN nedmnganwivile A1ne

o U325NUnIINMT USEN wueaan wins Windiad a1da

a o al & = cal o
e NITHNIT UIWN LHINDRAN LDLBULDULUDIA INNA

36 swwuuds:91U 2562

Directorship in the Company

« Independent Director / Chairman of the Corporate Governance
Committee /Member of the Audit Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

e 8/11/2006 (amount 13 years 1 month)

Age 78 years

Education

e Honorary Doctorate Degree in Business Administration
(management), Phranakhon Rajabhat University

« Master of Management, Sasin Graduate Institute of Business
Administration of Chulalongkorn University

* Master of Engineering (Electrical), University of Tokyo

Training Background

- DCP 8/2001, ACP 17/2007 (IOD)

Shareholding Proportion (percent)

+ None

Family Relationship with the Executives

¢ None

Current Work Experience

« Executive Director, Bangkok Expressway and Metro Public
Company Limited

« Executive Director, Northern Bangkok Expressway Co., Ltd.

e Chairman, Bangkok Metro Networks Co., Ltd.

« Director, SouthEast Asia Energy Co., Ltd.
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Directorship in the Company

» Independent Director / Chairman of the Nomination and
Remuneration Committee / Member of the Audit Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

e 8/11/2006 (amount 13 years 1 month)
Age 62 years

Education

« M.B.A, Tarleton State University, Texas, USA.
« B.B.A., Hosei University, Tokyo, Japan
Training Background

» DCP 42/2004, ACP 17/2007 (IOD)
Shareholding Proportion (percent)

* None

Family Relationship with the Executives

« None

Current Work Experience

* President, Asia Plus Advisory Co., Ltd.
o Director, CS Planner Co., Ltd.
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5. unednanweg Insnnyd

5. Mr. Sakthip Krairiksh

N1IAITIALAUINTIHNT IULSHNY

o NIINMTDATZ / NITNMIATIAFDL / NITHMIFTTHILAS
MARUAAIADULNY / NIINMIANLQUANANT/UTTHNALS

o A a4 4o o ' a o
W ean U ‘YI(”I'ﬁﬂ@lqllﬂu\iﬂﬁiuﬂ']{luﬂiﬂ"ﬂeﬂ

o 14/11/2555 (7 T 1 \fiaw)
ang 72 1

NIANHNFIEA

'
A

« dAganeuinianadudng smInadalon: dssmedu
« daggnien STUssenaueand anIneNdannnauY3
« PEygln Sqdszenauenand avmIneNaunNIaNwouLY3

Y s

« USna3 S3eand Boston University, an3gaissn
19238n130uIN

+ DAP 24/2004, DCP 79/2006 (IOD)
dadun1snaviu(3asaz)

o aidl

m'lué’uﬁ'uﬁ'wmﬂiauﬂ%‘aszwi'ms}l’u%wli

o laifl

ﬂizaumitﬁﬁ'muhﬂaaﬁu

o FATNEMBATUYAWAITIR INARTDARATR

« WENEMENTINAE nTInendmaluladsasaanganmn
o AsINMIBase USEN lnawnneisa ade (uriaw)

o NITUMIDATT UIPN Awedsziudieo ane (NvnTw)

38 swguuds:91U 2562

Directorship in the Company

e Independent Director / Member of the Audit Committee /
Member of the Nomination and Remuneration Committee /
Member of the Corporate Governance Committee

Period of Directorship in the Company

e 14/11/2012 (amount 7 years 1 month)

Age 72 vyears

Education

« Honorary Doctorate Degree, Soka University, Japan.

« Doctorate Degree (Public Administration),
Bangkok Thonburi University

* Master Degree (Public Administration),
Bangkok Thonburi University

« Bachelor degree (Political Science),
Boston University, USA.

Training Background

» DAP 24/2004, DCP 79/2006 (IOD)

Shareholding Proportion (percent)

¢ None

Family Relationship with the Executives

* None

Current Work Experience

e Member of the National Legislative Assembly,
The National Legislative Assembly

« President of University Council,
Rajamangala University of Technology Krungthep

* Independent Director,
Thai Beverage Public Company Limited

* Independent Director,

Dhipaya Life Assurance Public Company Limited
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Directorship in the Company

» Independent Director / Member of the Audit Committee /
Member of the Corrporate Governance Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

e 28/08/2009 (amount 10 years 4 months)

Age 71 years

Education

» Docteur de Troisieme Cycle (Sciences de Gestion),
Aix-Marseille Ill / France.

» D.E.A. (Sciences de Gestion), Aix-Marseille Il / France.

* M.S. (Ind. & Mgt.Eng.), University of lowa / USA

» B.E.(Ind.Eng.), University of New South Wales / Australia.

Training Background

» DAP 62/2007 (IOD)

Shareholding Proportion (percent)

e 2,108 shares (0.00%)

Family Relationship with the Executives

« None

Current Work Experience

e Lecturer Special of Department of Industrial Engineering,

Faculty of Engineering, Chulalongkorn University.
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Directorship in the Company

« Director

Period of Directorship in the Company

e 27/12/1993 (amount 26 years)

Age 74 years

Education

* Primary education

Training Background

- DAP 63/2007 (IOD)

Shareholding Proportion (percent)

o 4,877,769 shares (0.82%)

Family Relationship with the Executives
« wife of the 1%, mother of the 8"-11"
Current Work Experience

» not serving as committees in any other companies
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Directorship in the Company

« Director, Vice Chairman of the Executive Committee

Period of Directorship in the Company

e 27/12/1993 (amount 26 years)

Age 55

years

Education

o Bachelor of Economics, Asia University, Japan.
Training Background

« DAP 51/2006 (IOD)

Shareholding Proportion (percent)

* 1,110,897 shares (0.19%)

Family Relationship with the Executives

« child of the 1* and 7"

Current Work Experience

« President, Siam Steel Service Center Public Company Limited

» President, Siam Steel OC Co., Ltd.

« Director, Siam Okamura International Co., Ltd.
« Director, Siam Okamura Steel Co., Ltd.

« Director, Sricharoen International Co., Ltd.
« Director, Unity Service Co., Ltd.

o Director, Siam Steel Vietnam Co., Ltd.

o Director, Siam International Energy Ltd.

o Director, Bangphra Green Energy Ltd.

« Director, Siam Biomass Product Ltd.

o Director, Siam International Biomass Ltd.

o Director, Siam Forest Management Ltd.

e Director, Siam Biomass Manufacturing Ltd.
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Directorship in the Company

« Director, President

Period of Directorship in the Company

« 10/03/2006 (amount 13 years 9 months

Age 52 years

Education

« M.B.A,, Philadelphia College of Textiles & Science, USA.

Training Background

. DAP 64/2007 (IOD)

Shareholding Proportion (percent)

e 98,015,033 shares (16.53%)

Family Relationship with the Executives

« child of the 1% and 7"

Current Work Experience

e President, Siam Okamura International Co., Ltd.

e Vice President, Siam Steel Service Center Public Company
Limited.

o Director, Okamura Steel Co., Ltd.

« Director, Siam Steel OC Co., Ltd.

« Director, Siam Steel Vietnam Co., Ltd.

» Director, Siam International Energy Ltd.

» Director, Bangphra Green Energy Ltd.

« Director, Siam Biomass Product Ltd.

» Director, Siam International Biomass Ltd.

« Director, Siam Forest Management Ltd.

o Director, Siam Biomass Manufacturing Ltd.
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Directorship in the Company

« Director, Vice President, Financial & Accounting

Period of Directorship in the Company

« 10/03/2006 (amount 13 years 9 months)

Age 53 years

Education

« M.B.A., Drexel University, USA.

« Bachelor of Economics, Thammasat University
Training Background

- DAP 63/2007 (IOD)

Shareholding Proportion (percent)

e 46 shares (0.00%)

Family Relationship with the Executives

« child of the 1* and 7"

Current Work Experience

« Vice President, Sricharoen International Co., Ltd.
« Vice President, Unity Service Co., Ltd.

« Vice President, Hirokoh (Thailand) Co., Ltd.

o Director, Siam Steel Service Center Public Company Limited.
o Director, Siam Okamura International Co., Ltd.
e Director, Siam Steel OC Co., Ltd.

« Director, Siam International Energy Ltd.

« Director, Bangphra Green Energy Ltd.

« Director, Siam Biomass Product Ltd.

o Director, Siam International Biomass Ltd.

o Director, Siam Forest Management Ltd.

o Director, Siam Biomass Manufacturing Ltd.
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Directorship in the Company

« Director

Period of Directorship in the Company

» 10/03/2006 (amount 13 years 9 months)

Age 49 years

Education

« Political Science, Ramkhamhaeng University
Training Background

- DAP 68/2008 (IOD)

Shareholding Proportion (percent)

* None

Family Relationship with the Executives

« child of the 1% and 7"

Current Work Experience

« Director, Siam Steel Service Center Public Company Limited.
« Director, Siam Okamura International Co., Ltd.
e Director, Union Autoparts Manufacturing Co., Ltd.
« Director, Siam Okaya Chemical Co., Ltd.

o Director, Siam Steel Vietnam Co., Ltd.

o Director, Siam International Energy Ltd.

» Director, Bangphra Green Energy Ltd.

o Director, Siam Biomass Product Ltd.

« Director, Siam International Biomass Ltd.

« Director, Siam Forest Management Ltd.

e Director, Siam Biomass Manufacturing Ltd.
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Executive in the Company

+ Vice President of Sales and Marketing Furniture Products

Age 49 years

Education

» Master Degree, Political Science, Ramkhamhaeng University
« Bachelor degree, Political Science, Ramkhamhaeng University
Shareholding Proportion (percent)

¢ None

Family Relationship with the Executives

* None

Work Experience

« Assistant Managing Director, BG Float Glass Company Limited
e Sale Manager, Kimberly Clerk (Thailand) Co., Ltd.

o Sale Manager, Siam Gypsum Industry (Saraburi) Co., Ltd.

« Assistant Chief of Marketing, TOA Paint Company Limited
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13. Miss Duangnate Duangrahong

Executive in the Company

» Senior General Manager, Accounting Department
Age 60 years
Education

« Bachelor of Business Administration and Accountancy,

Thammasat University
Shareholding Proportion (percent)
e 5,327 shares (0.00%)
Family Relationship with the Executives

« None
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Executive in the Company

» Legal Manager & Company Secretary

Date of Appointment

e August 13, 2019
Education
« Barrister at Laws, Institute of Legal Education of the Thai Bar
« Attorney-at-Law License
» Bachelor Degree of Laws, Chulalongkorn University
Training Background
e Company Secretary Program Class 101/2019 - IOD
Shareholding Proportion (percent)
* None
Family Relationship with the Executives
* None
Work Experience
» Legal Manager / Company Secretary / Legal Advisor
GJ Steel Public Company Limited.
e Legal Manager, G Steel Public Company Limited
« Assistant Manager of Corporate Affairs, Siam City Asset
Management Co., Ltd.
e Senior Lawyer, Siam City Bank Public Company Limited
Responsibilities

o Detail are shown in the topic of management
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REPORT OF THE CORPORATE GOVERNANCE COMMITTEE

FOR THE YEAR 2019
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Shareholders of Siam Steel International
Public Company Limited,

Dear

The Corporate Governance Committee appointed
by the Board of Directors consists of 3 independent directors,
namely, Mr. Supong Chayutsahakij as Chairman of the Corporate
Governance Committee, Mr. Sakthip Krairiksh and Dr. Boonwa
Thampitakkul as members of the Corporate Governance
Committee.

The Corporate Governance Committee has performed
duties according to the scopes, duties and responsibilities assigned
by the Board of Directors, which are prescribed in charter. During
for the year 2019, 2 meetings of the Corporate Governance
Committee were held. The essence of the meetings can be

summarized as follows:

1. To revise the written good governance policies
and organizational ethics manual and amend the Corporate
Governance Report, of which the Committees, Sub-committees,
consultants, executives and staff are required to adhere to them as
the practice guidelines. All levels of personnel have been provided
with knowledge on such matters and encouraged to act accordingly.
Awareness building for personnel since he/she has started working
is emphasized by preparation thereof in writing and providing
them with same with recommendations on compliance by his/her
superior. In case of incompliance with aforementioned policies and
code of conduct, it will be deemed as a breach of the Company’s
discipline and will be considered for punitive action(s) pursuant to
the Company’s regulation which might be ranged from warning,

suspension from work to termination of employment.

2. Performance evaluation of the chairman, the
board of directors (by individual self-evaluation and performance
evaluation of the whole Board of Directors) and 4 subcommittees
were arranged and promoted to be conducted every year, at least
once a year, in order to have each director consider and review
results of works, issues and obstacles during the past year which
will result in the increased work efficiency.
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3. During the past year, the performance of the whole
Corporate Governance Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter, the
results of which satisfied the Corporate Governance Committee.
The performance was effective and in compliance with the
prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

4. The Company received the result of the annual
general meeting of shareholders for the year 2019 Quality
Evaluation held by Thai Investors Association with score 98

satisfying “Excellent” criteria.

5. The Company received the result of Thai Listed
Companies’ Corporate Governance Survey Project for the
year 2019 held by Thai Institute of Directors overall satisfying
“Very Good” criteria.

The Company is aware of the importance and
intends to promote the Company to be the organization which can
efficiently conduct its businesses with good corporate governance
and management by emphasizing the maximum benefits for
shareholders, taking into account the overall stakeholders
with virtue in carrying on the businesses, transparency and
audit ability so as to increase the confidence of shareholders,
investors and all relevant persons. The Corporate Governance
Committee is still determined to develop the efficiency in carrying
on businesses with good corporate governance and is confident
that the Company is able to achieve such goals.

/X;‘mﬂ zé‘;owv%

(Mr. Supong Chayutsahakij )
Chairman of the Corporate Governance Committee
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Corporate Governance Policy

The Board of Directors realizes the importance of
operating an efficient organization and intends to encourage
the Company to be diligent in its business operations and have
good corporate governance and management which emphasizes
creating benefits for shareholders and taking care of the interests of
investors. This is achieved by conducting an ethical, transparent,
and auditable business operation to inspire confidence in its
shareholders investors and all relevant persons. (Details of which
are provided in the Company’s website: www.siamsteel.com
at Investor Relations page, subject: Corporate Governance).
The principle practices in year 2019 are divided into 5 categories

in accordance with the good corporate governance, as follows:

Chapter 1-2 Therights of Shareholders and equitable
treatment of Shareholders

The Company always gives priority to the rights of
shareholders and the equity of all shareholders whether it be the
basic legal rights, the right to profit sharing from the Company,
the right to attend the shareholders’ meeting, the right to express
one’s opinions, the right to mutually make decisions on the
Company’s important subjects. Moreover, the Company has
provided the shareholders with the right to propose meeting agenda,
to nominate person or persons to assume directorship, and to
raise agenda matters in advance. The Company also provides
information under the topic of “Investor Relations” via the

Company’s website www.siamsteel.com as summarized as follows:

1. Notification of information in invitation letter to
Shareholders Meeting. Date, time, place and agenda together
with all information related to subjects for decision-making in the
meeting will be specified in the invitation letter for acknowledgement
of the shareholders. Facts and reasons together with the Board of
Directors’ opinion will be presented in each agenda for shareholders’
decision-making. Furthermore, the shareholders who cannot attend
the meeting in person can give a proxy to other persons to attend
the meeting on their behalf. There are 3 standard types of proxy
forms that shareholders can use upon the shareholder’s purposes.
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2. An invitation letter to Shareholders Meeting and
relevant documents will be produced in Thai and English (for
foreign shareholders) and sent to the shareholders for information in
advance of at least 14 days prior to the meeting date. The Company
will also disseminate the same via SET’s news in advance of not
less than 1 month so that the shareholders can study the mentioned
information, the same as serviced to the shareholders in written
form, via the Company’s website.

3. Giving the Shareholders an opportunity to propose
the meeting agenda and to nominate the qualified persons for
election as directors in advance within the stipulated period.
The notification is made via the SET’s news and the shareholders
can study the information via the Company’s website. Furthermore,
such information has completely provided criteria, methods
including periods of the mentioned agenda proposing.

4. Guidelines for Shareholders’ Meeting. The Company

has stipulated the guidelines for Shareholders’ Meeting as follows:

. Fixing the meeting date not to fall on any day

of those 3 consecutive bank holidays or public holidays, and set

the meeting time that is convenient to the shareholders’ to attend.

. Using criteria of Record Date to enable

shareholders to have more time to study the meeting documents.

. Closing the share register book for 2 times; one

is closing for the right of the shareholders to attend the meeting and

the other for the right to receive dividends. This is for the purpose

of maintaining the rights of the shareholders to choose whether to
hold shares for receiving the dividends or not.

¢ Arranging sufficient and appropriate number of
officers to facilitate the meeting during the 2 hours registration time
for attending the meeting and preparing stamp duties for proxies
free of charge.

. In order to give convenience to our shareholders,
the Company has arranged the service of car for our shareholders
at Bearing BTS Station or other suitable places.

. In the case where shareholders cannot attend
the meeting in person, the proxies can be given to any person or
independent directors. Two independent directors are arranged to
be appointed as the designated proxies of the shareholders.

. Prior to convening the meeting, the Chairman
of the meeting or the Company Secretary shall clarify rules of the
meeting and voting procedures to the shareholders.
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. Voting by Barcode system by using ballot in
every agenda. In order to be in compliance with good practices of
holding shareholders’ meeting, there shall be a collection of ballots
from all Shareholders and their Proxies attending such meeting
being adjourned. Thus pertaining to the voting to appoint of a
Director(s), there shall be individually appointed for each Director
and a Voting Inspector shall be provided therein, being volunteered
by a Shareholder.

. Minutes of every shareholders meeting shall
contain the fundamental matters as follows:

- Opening time and closing time of the meeting.

- Numbers of shareholders who attend
the meeting and total amount of shares held by the attending
shareholders.

- Lists of directors who attend the meeting
and lists of directors who fail to attend the meeting and the reasons
for absence.

- Summaries of important questions and
clarifications given in each agenda.

- Summaries of voting results in each agenda
together with the number of affirming, opposing abstaining votes
and voided ballot.

- During the meeting, there shall be no
sudden dissemination of documents in which having important
information, no additional agenda items or change of important
information differs from what has been submitted to the shareholders.
Shareholders who attend the meeting after its opening shall retain
their rights to vote on agenda matters that have not already been
resolved.

- The minutes will be made correctly,
completely and publicized via the Company’s website enabling

shareholder’s examination.

5. Prevention measures against Directors, Executives
and employees from improper use of internal information for their
own benefits or for the benefit of the others. The Board of Directors
has set the principles and codes of conducts in good corporate
governance policies in writing. (Details are shown in the topic of
Use of Internal Information.)

6. Disclosure of the Company’s shareholding structure
in clear, transparent and auditable ways (Details are shown in the

topic of shareholding structure and management.)
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Chapter 3 - Consideration on the role of stakeholders

The Company has realized the rights of various stakeholders
and endeavor to ensure the confidence to stakeholders which
include shareholders, employees, executives, customers, business
partners, suppliers, creditors and public as appropriate and
two-way communication openly and fairly via various
communication channels, as well as arranging the collaboration
between various group of stakeholders in the role and functions
for the stability of the Company and to fairly meet the interests of
all parties. The guideline for the stakeholders have been shown in
the Code of Conduct of the Company.

1. Shareholders

e The Company will report conditions and tendencies
of the Company’s business in the future to the shareholders on an
equal basis and in compliance with the Securities and Exchange
Act B.E. 2535

e The shareholders’ meeting will be held by the
Company taking into account of the equity of all shareholders. The
Company will refrain from any action considered as limitation of the
Company’s data and information access and limitation of meeting
attendance of the shareholders.

e The Chairman in the meeting will allocate an
appropriate time to encourage all shareholders to express their
opinions equally.

e After the meeting has ended, the Company will
prepare the correct and complete minutes of shareholders’ meeting.

e The shareholders’ data and information will be
kept confidential as though so doing for its own data and information.

2. Customers

e The Company is determined to ensure the
customers are completely satisfied with the products by delivering
products having qualities compatible with the customer’s needs,
and is determined to provide the customers with services
wholeheartedly, at full capacity, equally and fairly;

« Disclose the complete, accurate and true
information concerning its products;

. Strictly comply with the terms and conditions of
the agreements. If any terms and conditions cannot be complied
with, notification will be made to the customers in advance for
mutual consideration and resolution;

e Provide a clear and effective communication
channel that develops the customers’ understanding including
giving advice and support to the customers, listening to problems
and promptly trying to search for causes and solutions for the

customers.
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3. Business Partners, Competitors and Creditors

e The Company will not commit an act of defamation
against the competitors by making allegations without substantial
evidence

e The Company will not search for confidential
information of the competitors in dishonest ways.

e« The Company will comply with good conduct in
trade competition;

e The Company will support and promote the free
trade, justified, no monopoly, The Company will do not specify any
conditions for customers to have trading only with the company;

e The Company will support and coordinate with the
competitors to provide the consumer’s benefit, do not monopolize
the revenue allocation and the market share, do not decrease the
quality of products or services which may cause any disadvantage
to consumers;

e The Company will provide relationship and treat
to the creditors with honesty and mutual trust;

¢ The Company will provide the responsibility,
concern and doing the best for any conditions that entered with
the creditors;

4. Employees

The Company is well aware that all employees
are valuable assets and are important factors in the overall
accomplishments of the Company. Therefore, importance is given
on personnel administration and development as well as creating
good working atmosphere by:

e« Complying with the applicable laws and rules
related to employees;

. Providing a human resource administration
system which gives equal opportunities to all employees without
discrimination;

« To arrange for a constant assessment of the
employees’ performance and progress;

«  Tomanage an arrangement for remuneration and
welfare to be in the Company’s monetary capacity level and to the
comparative level of the same or similar business; to plan for growth
in the working line, arrange for welfare to serve the employees’
need to raise their good spirits and morale, such as, provident
fund, employee uniforms, shuttle buses and supporting funds, etc

e To arrange for human resource development
and transfer knowledge through various channels in succession in
order to improve the employees’ knowledge, capability and skill as
necessary so that they will be efficient to adjust themselves through

any rapid changes.
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SIAM STEEL

e To arrange for proper welfare to reinforce the
employees’ spirits and morale such as Siam Steel Group Credit
Union, emergency loan, welfare funds for member, and general
loan, special rate of savings for non-member.

«  Topromote the work in respect of the environment,
health and safety of the employees.

5. Government Sector
The Company is determined to maintain good
relationship and cooperate with the government sectors within

appropriate scope.

6. Community and Society

« As a member of the society and community,
the Company realizes that it has the responsibility to provide
cooperation and support of social development on sustainable
basis whether in environment, safety, education and social stability
by giving importance on community participation especially giving
consideration of community impacts which may occur due to any
Company’s activity.

. Supporting and providing assistance which is
appropriate to the community and society especially in the
surrounding areas of the Company.

. Place emphasis on providing assistance in the
development of the quality of life in a sustainable basis whether in
occupation, sanitary and good local tradition as well as providing
educational support for children and providing social service
activities.

e Using natural resources, material, or equipment
efficiently and effectively by taking into consideration of the impact
on environment and the quality of people’s lives.

e Encouraging the efficient energy consumption
and conservation.

. Raising conscious mind in the employees on

social responsibility towards society and environment.

7. Conflict of Interest

To prevent the conflict of interest between personal’s
interest and the Company’s interest during business operation,
employees have to avoid any action or situation which may cause
the conflict of interest as under :-

1. Employees who are overseeing any transaction of
the Company is required to abide by the rules of the Company at the
same standard. They should not introduce or persuade enterprises
that employees or family members of employees are the owners

or shareholders to enter into such transactions.
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2. Employees must not engage in any business
which competes with the Company or same kind of business as
the Company, and not being the director, partnership, management
or getting benefit from competitor.

3. Employees must perform their duties in full time
working with their best effort, without exploitation of working time to
do any business which is unrelated to the interest of the Company.

4. Prohibiting employees to use information from
their responsibility for their own benefit, as well as to avoid the
involvement in any activities that may cause to the conflict of
interest of the Company.

5. Do not spend any budget, personnel, equipment,
or assets of the Company for personal interest which is incorrect

as its objective.

8. Procurement

The Company is engrossed in arranging the justified
procurement, lease and engagement without discrimination on
race or discrimination against size of business of suppliers and
is determined to encourage the use of goods or material made in
Thailand by

1. Evaluating the suppliers or service providers from
qualities, prices, quantities and management capacities;

2. Communicating with the Company’s goods/service
suppliers honestly and equally;

3. Complying with the manual of working procedures
concerning recruitment, selection and evaluation of sub-contractors
taking into consideration of the Company’s overall benefit;

4. Giving opportunity for competition among the
traders, as the case may be, by taking into consideration of
fairness and strict confidentiality treatment as well as not using any
information for their own benefits or for any other irrelevant
persons;

5. Prohibiting the employees responsible for
procurement, leasing or engagement to deal with the party with
whom they are having personal involvement, such as, being the
family members, relatives, owners or partners.

6. Providing transparent and accurate operation
system development whose methods can be continuously adjusted

and is compatible with change of the trading business technology.
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9. Reinforcement of Anti-corruption

The Company anticipates the business operation and
activities to be in line with fair competition and good governance in
a strict and efficient way with the following guidelines.

1. Reinforcement of the creation of employees’
mindfulness, value and attitude in performing work honestly,
transparently, and punctually and to respect the laws, rules and
regulations including reinforcing their consciousness in anti-corruption
to be the organization culture as well as the management in good
corporate governance principles.

2. Reinforcement of the activities arranged by the
working units for anti-corruption purposes.

3. No omission or neglect upon learning of any act
which is likely to be a corrupt act but to notify the superior or
any responsible person of such act and give cooperation in any
examination thereof.

4. Offer or receipt of any gifts, souvenirs or anything
of value which is not unaccustomed or entertaining any person
involving the business in a reasonable, proportionate, ethical or
traditional way to maintain the good relationship is acceptable and
shall be in accordance with the following.

1)  The employees and/or their family members
shall not ask for gifts, souvenirs, assets or any benefits from business
partners or any interested persons.

2)  The employees who are authorized by their
superiors or the Company to assist or participate in any activity with
other organizations may receive gifts or souvenirs in compliance
with the rules or criteria prescribed by such organizations.

3) Ifitis necessary to receive any gift, souvenir
or any benefit which has unaccustomed value and whether it is for
a private, personal or organizational relationship purpose, notification
of such receipt shall be made to their immediate superior. If the
immediate superior considers it is proper to be the Company’s
property, the said gift, souvenir or benefit shall be delivered to the
Company.

4)  Offer or receipt of any gifts, souvenirs or
benefits between the superior and the subordinate should be made

in all sincerity and cultural norm.

Training and Communication

In 2019, the Company held the training session for
every new employee to be educated in terms of anti-corruption
measures, policies and guidelines. The Company also set the
information bulletin to publicize the anti-corruption guidelines.

The information about anti-corruption measures was
compiled in the staff manual and business ethics which were

published and distributed to the employees.
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Risk Assessment

The Company has always focused on the anti-corruption
measures and abided thereby. The Company conducted the risk
assessment on business operation while taking the risk factors,
effects, chances, severity, and risk levels into consideration to seek
suitable measures for prevention or control of risk and identifying
the person responsible for such risk.

Neither report nor wrongdoing in terms of corruption
was found in 2019.

10. The use of Information Technology

The Company aims to have employees to use
information technology in every system to work efficiently with
sufficient safety standard. Nevertheless, the introduction of
information technology into operation, employees must take into
account as under:-

1. Theinformation technology used in the Company
must support the activities of the Company, not for personal benefit.

2. Information owner department and MIS
department have to find a way to protect the systems and important
information from the unauthorized access or the information theft
or the destroy of information.

3. Prohibit employees from using electronic data or
information technology in appropriate and immoral which could cause
The Company’s information technology systems and data damaged.

4. Prohibit employees to take the intellectual property
of the Company to reproduce, modify, or do any other action for
personal or others’ benefit.

5. The Company reserves the right to hold information
technology system that has been developed within the Company

as the assets of the Company.

11. Keeping confidentiality of Information

The Company considers that information which is
important to the business operation has to be kept confidential.
The information owner department and other related departments
have to provide appropriate measures to keep such information in
order not to cause damage to the business and reputation of the
Company and also does not violate the privacy rights of employees.
The guidelines are as follows:

1. The internal information related to the trading or
transfer of securities issued by the Company must be kept confidentially
and cannot disclose to any person or use for personal benefit before
such information has been released to the public domain.

2. Information related to the Company’s business
operations, such as commercial contract, product design drawing,
production formulation, etc. have to be kept confidentially.
They are not allowed to disclose to any other persons unless such
disclosure is required by the law or for the benefits of management

of the Company, however it must be approved by the Company.
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3. Employee’s resume and record have to be
kept confidentially and does not allow to disclose to the others
unless such disclosure is required by the law or for the benefit of
management of the Company. However, it has to be approved by
Human Resources & General Affairs Department Manager only.

4. The Company considers that employees who have
disclosed the important information and news of the Company to
outside prior getting approval from the Company has to be treated
under the disciplinary measures of the Company.

12. International Business
In the international business, the Company has
respected the international rules and laws, as well as culture,
tradition and history of business partner, and also respect the
differences in nationality, religion, and do not have racial discrimination.

13. Notification or Complaint

e Any interested person in or outside of the
organization may notify or make a complaint about the act which is
contrary to the law and ethics, an inaccurate report of the finance
or a fault of the internal control system to the Chairman of the
Corporate Governance Committee who arranges for measurement
of the protection of such notification or complaint and conclude the
Committee’s consideration for submission to the Board of Directors
for a decision in this matter as they may deem appropriate.

»  An employee who experiences an act of violation
or an act of non-compliance with the organization ethics may
submit a complaint to the Human Resources and General Affairs
Department Manager, and give cooperation in investigation of the
matter. With regard to an illegal act, an investigation result will be
reported to the government administration unit for pursuing a civil or
criminal lawsuit accordingly. In case of violation of the major issue
of the Code of Conduct, the person in charge is required to report
such issue to the audit Committee of the Company. In addition,
the Company has set up a measure to protect the whistle-blower.

*  The measure of protection to the complainant or
the whistle-blower.

In order to make the complainant trust and
confidence in the investigative process that is fair and to treat
all stakeholders fairly and equally including to protect the
whistle-blower or complainant, the Company has provided channels
for whistle-blowing, complaints, comments or suggestions that
stakeholders affected or might be affected, causing damage to all
the stakeholders due to the business operations of the Company
or from the misconduct of the Company’s employees against the
law, regulations or Code of Conduct including behavior that may

indicate a fraud, unfair or negligence as follows :
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1.  Whistle-blower or complaint will get the right
of protection equally, whether employees or third parties.

2.  Whistle-blower or complaint can choose
not to disclose the name, address or phone number unless the
disclosure will enable the Company to report the progress or to ask
for additional information or to explain the facts to the whistle-blower
or complainant or to mitigate damages easily and more quickly.

3. The Company will disclose the information
as needed by considering the safety of the whistle-blower or
complainant or the source of information or persons involved.

4. Those who have suffered damage should be
protected from being harassed during the investigation and after
investigation. The damage will be mitigated with a proper and fair
process.

5. Punishment will be in accordance with the
rules & regulations of the Company or the related laws. In case the
Company can contact the whistle-blowers or the complainants, it
will inform the result of investigation in writing to them.

Whistle-blowing Channels

The Company’s Board set up the channels for
whistle-blowing of illegal activities or wrongdoings of corruption
or business ethics or any alleged corruption or misconduct of the
Company’s personnel, or harassment; which can be made by
employees or any interested party. Such actions can be submitted

through the following channels:

D For Third Party / Interested Party:
1* Channel: Mail

A letter should be addressed to Chairman of the corporate
governance committee at:

Siam Steel International Plc

51 Moo 2 Poochaosamingprai Road, Bangyaprak,
Phrapradaeng, Samutprakarn Province 10130.

2™ Channel: Website

www.siamsteel.com and navigate to the whistle-blowing
channel, your submission will be directed to the Independent
Director and the Chairman of the Corporate Government
Committee.

D For Employee:

1* Channel: Email

To www.nattamon@siamsteel.com
(Human Resources & General Affairs Department Manager)

2" Channel: Telephone

At number 02-384 3000 ext. 2390
(Human Resources & General Affairs Department Manager)
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14. Reinforcement of Non-infringement of

intellectual property, copyright or patent

The Company respects other persons’ rights in
intellectual property by not committing an infringement or supporting
an act of infringing the intellectual property rights and copyright of
other persons. The Company respects and complies with the law
on intellectual property with the policy and guidelines for practicing
as follows:

1. Encouraging and valuing the development and
creation of intellectual property including the copyright or patent of works.

2. Reinforcing and participating in the activity of
preventing and protecting an act of infringement of the intellectual
property rights.

3. Prescribing an act of infringement of the
intellectual property rights as a serious offence which is subject to
penalty according to the work rules and regulations and relevant law.

15. To abide by the principles of human rights
1. Respect the personal rights and freedoms
The Company will protect personal rights and
freedoms of the employers. The disclosure of personal information
such as, biography, health record, work record or other information,
to other person may cause damage to such employee, unless such
disclosure is in good faith or required by the laws or for the benefit
of the majority.
2. Treat equally
The Company will treat any person by respecting
the human dignity and equality. It does not discriminate because
of differences in race, nationality, religion, gender or identity, age,
education and physical or mental condition.
3. Political freedom
The Company respects the rights and freedom
in the political rights of employees, such as the rights to vote or join
a political party. The Company will be politically neutral and will not
violate or support any political party.
4. Threat and harassment
The Company promotes a work-environment
where having the mutual respect to each other; among entire staff,
between supervisors and subordinates, between employees and
visitors or customers, and also support good relationships among
each other, without threat or harassment against each other either
verbal or improper gestures.
5. Avoid situation that may get into the risk of
human rights
The Company will work with awareness and
caution to avoid the situation that may get into the risk of human
rights.
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Chapter 4 - Disclosure and Transparency

The Company gives precedence to the disclosure of the
Company’s information, both financial and non-financial information,
in a factual, complete, sufficient, timely, transparent, accessible,
equitable and reliable manner as follows:

1. Disclosure of the Company’s information, annual report
and news are made through SET’s channel and the Company’s
website. Whereas, in the past year, the Company never had
any action taken against it by SEC or SET on the grounds of
non-compliance with their requirements regarding disclosure of
information.

2. The Company’s arrangement for the responsible person
for the disclosure of information, namely, the Securities Compliance
and SET’s and Investors Relations’ Coordination Section to be its
representatives in communicating and providing the Company’s
news of activities and information to the institutions, investors,
shareholders, analysts, people and government sectors. In year
2019, the Company opens the opportunity to meet the analysts
and also to respond to their questions through telephone or email
periodically. The Company has also arranged for disclosure of the
Company’s information, the operation results, financial statements,
reports, both current and past, that are to be submitted to SEC
including reports on the results of the Management Discussion
and Analysis (MD&A) on both quarterly and annual basis, Code of
Conduct and Business Ethics, Company’s Articles of Association
and CSR-DIW Report in the subject of “Investors Relations” which
are in Thai and English languages. Any person who is interested
in such information may read or download the information from

www.siamsteel.com Such information will be updated regularly.

If the investors and any related persons have any queries,
please contact the Compliance and Investors Relations’ Section.
e Mr. Manachai Kaoprapan
(02)384 2876 ext. 2409 or

Email: manachai.k@siamsteel.com
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3. The Company’s Management Structure. The
Company’s management structure consists of Board of Directors
and 4 Subcommittees, namely, Audit Committee, Nomination and
Remuneration Committee, Corporate Governance Committee and
Risk Management Committee. The details of number of meeting
times and each attendance for the year 2019 are as follows:

madnsandezes / Uszgunenue (A34) / Attendance / Meeting (Time)

. AUENSSUNIS | ATUZNSSUNIS | ANUZNSSUNISASSH ANU=NSSUNIS ANU=NSSUNIS
f\;‘:jg usBne MsovdeU | lasmruAAMeUINU | MAURIaNoNNs/USSBNAUNA | USHSAWIZHY
(BOD) (AC) (NRC) (CGC) (RMC)

1. wadude ADNTIUNNA 4/4 - - - -
Mr. Wanchai Kunanantakul

2. weny e lulsan 4/4 4/4 2/2 - 4/4
Mr. Manu Leopairote

3. WHgWId TEATINAA 4/4 4/4 - 22 4/4
Mr. Supong Chayutsahakij

4. wedn FusIng 2/4 2/4 1/2 - 2/4
Mr. Lec Sicoravit

5. wwdnanwg  lnagni 4/4 4/4 212 212 -
Mr. Sakthip Krairiksh

6. AN BIIMANINEND 4/4 4/4 - 22 4/4
Dr. Boonwa Thampitakkul

7. WN0IUI LI 3/4 - - -
Mrs. Orachorn  Kunanantakul

8. %’]EJ@?ﬁﬂé AnnTiunna 4/4 - - -
Mr. Surasak Kunanantakul

9. WIHFING Qmﬁﬁfqua 4/4 - - -
Mr.Surapol Kunanantakul

10, WIUNINT wgmmuuaﬁ 4/4 - - -
Mrs. Naphaporn Hoonthanasevee

1. WFNSYY AnNTiunIa 3/4 - - -
Mr. Sittichai Kunanantakul

4. US¥ny vlﬁﬁmumauw@LLa~a°1mwﬁ1ﬁ°ua\1
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4. The Company has defined the scopes, authorities and
duties of the Board of Directors and Subcommittees as per the
details shown in the topic of Management Structure.

5. Report of Securities Trading. The Board of Directors
sets the policies for the Directors and Executives to submit copy
of evidence of the change of their securities holdings to the
Company Secretary every time such change shall occur. The Company
Secretary has the duty to disclose the report of the updated
securities holdings to the Board of Directors for acknowledgement
at every meeting. As such, there has been no such case that
the Company’s Directors and Executives improperly used inside
information for their personal interest or for other persons’ benefits.
(Details are shown in topic of Use of Internal Information).
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Directors’ Shareholding in the Company as at December 30, 2019

F1UOURU (Au) $IUOUAU 1L (an)
. No. of shareholding (s) s:n9U (Au)
$1UBONSSUNS e — HUNING
LESClbEcEE 30 8.A. 2562 28 s.A. 2561 increase (decrease) Rt
December 30, 2019 | December 28, 2018 during the year (shares)
1. weiude AnNTiuNNA 101,936,381 101,936,381 0 ms‘imaqdwé’uﬁ 7
Mr. Wanchai Kunanantakul Jenvasandud 8-11
husband of the 7",
father of the 8"- 11"
2. weny e lnlsan - - -
Mr. Manu Leopairote
3. WLFWIA TYAT NN - - -
Mr. Supong Chayutsahakij
4. wgén fu53na - , }
Mr. Lec Sicoravit
5. wwénaniwd  lnsgng - - -
Mr. Sakthip Krairiksh
6. ATYYN SIINATINENA 2,108 2,108 0
Dr. Boonwa Thampitakkul
7. WY QLIS 4,877,769 4,877,769 0 N3NV 1
Mrs. Orachorn  Kunanantakul M3 VDIAGLT 8-11
wife of the 1",
mother of the 8"-11"
8. qu‘iﬁﬂa{ AnNTiuNNA 1,110,897 1,110,897 0 q@imaﬁa"w@fnﬁ 1 waz 7
Mr. Surasak Kunanantakul child of the 1" and 7"
9. WEgINA AnNTiunna 98,015,033 98,015,033 0 qmimaﬁéwﬁuﬁ 1 uwaz 7
Mr.Surapol Kunanantakul child of the 1" and 7"
10, WINUNINT VUNUIE 46 46 0 ‘i.ql(ﬂi“llﬂﬁﬁ’]@f‘]_l‘ﬁl 1 uas 7
Mrs. Naphaporn Hoonthanasevee child of the 1" and 7"
1. WeENSTY ARNTUNNA - - - gmmaﬂé’wé’u‘ﬁ' 1 ez 7
Mr. Sittichai Kunanantakul child of the 1" and 7"
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Executives’ Shareholding in the Company as at December 30, 2019
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. maqaﬁ’nﬁr ARNTUNNA 1,110,897 1,110,897 0 qmmaaa"ﬁuﬁ 1
Mr. Surasak Kunanantakul child of the 1"
. WEFINA AnNTiUNNA 98,015,033 98,015,033 0 qmimaaﬁwﬁuﬁ 1
Mr.Surapol Kunanantakul child of the 1"
- WU v;msnumai 46 46 0 qmmaaa"wéfuﬁ' 1
Mrs. Naphaporn Hoonthanasevee child of the 1"
. wieiivn quilazaed - - -
Mr. Kila Sukprasong
. WINEINNLUAT P92 5,327 5,327 0
Miss Duangnate ~ Duangrahong

o a L4 a1 YV a
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6. Criteria on the Interest of Directors and Executives
Report are as follows:

. The first report to be submitted within 15 days
as from the date of the Board’s resolution approving to be the
Company'’s Directors or Executives.

. The report of information change to be submitted
within 30 days as from the date of such change.

. The succeeding report to be submitted every
calendar year within 30 days as from the date of the end of December.

Chapter 5 - Responsibilities of the Board of Directors

The Company gives precedence to the Board of Directors’
performing of their roles, duties, and responsibilities in maintaining
the Company’s benefits, and for the transparency and to create
confidence to the employees, customers, Company’s shareholders,
stakeholders, and public society as well as investors both within
and outside Thailand.

The significant principles in year 2019 are as follows:

1. Setting Out the Policies of the Good Corporate
Governance and the Code of Conduct and Business Ethics in Writing,
and Review Them on an Annual Basis. The directors, sub-directors,
advisors, executives and all employees must strictly adhere to the
Policy and the Code of Conduct and Business Ethics as practical
guidelines. All employees in all levels will be given knowledge

and support in such implementation. It also emphasizes
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making new employees aware of the Company’s rules and
regulations from the first day of joining the Company. These will be
produced as a printed handbook and given to all new employees.
The supervisor shall give advice on the implementation of such rules
and regulations. In the case where any person fails to comply with
the forgoing Policy or the Code of Conduct and Business Ethics, it
shall be deemed as a disciplinary offence. The penalty shall be in
accordance with the Company’s Work Rules and Regulations which are
warning, suspension and termination of employment respectively.

2. Setting Out the Risk Policy and Framework of Risk
Management in Writing. The Risk Management Committee shall
be assigned to assess the efficiency of the internal control system,
provide the internal control system to ensure that the Company’s
operation is under the framework of the least risk management,
